Weekly
Operating Loop

Weekly goal

1 Kew wejis Po Gals
2 Pow palel Galss

3 Now wejpt Gals

Set the bet, huddle daily, review Friday
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Purpose

Give managers a weekly rhythm that turns ideas into habits.
The loop creates consistency across the team and ensures the

weekly bets are executed with intention.

Weekly Operating Loop: How It Works
The loop is simple. It keeps the store focused and
grounded in action.

Monday — Set the Bet

Managers choose the two or three bets from the
Redeployment Planner. The team understands where
regained hours will be used and what outcomes matter
this week.

Daily — Huddle and Observe
A short daily huddle aligns the team on:
« What worked yesterday
What stalled
« What to watch today
Where regained time should go
Notes are collected to inform the Friday review.
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Friday — Review and Reset

Managers review the week’s impact, using attach rate, RevPASH, portion variance, and
simple timing observations.

They decide what to keep, what to change, and what to stop.

This becomes next week’s bet.

Input

Weekly bets, KPl sheet, notes from service.

Output

A two-page PDF that includes a one-minute huddle script and a simple experiment card
managers fill in each week.
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