
Revenue & Throughput

RevPASH: ____________________

Table Turns: ____________________

WEEKLY KPI WALLBOARD
Optional Snapshot

FOH Execution

Attach Rate: ____________________

Guest Issues Logged: ____________________

BOH Consistency

Portion Variance: ____________________

Waste Cost: ____________________

Yield %: ____________________

Weekly Bet Decision

Keep / Change / Stop

Circle or highlight one.

Manager Notes

________________________________________________

________________________________________________

________________________________________________

________________________________________________
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